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Question # 1
How does your present position differ from past ones?
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Answer:Describe the difference with regards to responsibilities, culture, team, career opportunity, and the work itself.
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Read More Answers.

Question # 2
You have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?
Answer:Focus on the issue that impacts the business most first.
Read More Answers.
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Question # 3
If you have multiple projects on your plate, how do you handle completing them on time?
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Answer:Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.
Read More Answers.
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Question # 4
What education or training have you had that makes you fit for this profession As Track Laying Supervisor?

Answer:This would be the first question asked in any interview. Therefore, it is important that you give a proper reply to the question regarding your education. You should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.
Read More Answers.

Question # 5
Tell me about a time when you successfully handled a situation?
Answer:For this question, the interviewer wants to know what you do in a situation that doesn't have a clear answer. This will help the interviewer know how you respond to
unforeseen challenges.
Read More Answers.

Question # 6
Tell me about a time when you had to make a decision without all the information you needed. How did you handle it As Track Laying Supervisor? Why? Were you
happy with the outcome?
Answer:In many scenarios, you will not have all the information needed. The key is to make the best possible decision based on what you deem to be a sufficient amount of
information.
Read More Answers.

Question # 7
Tell me about a time when you helped resolve a dispute between others?
Answer:Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
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Read More Answers.

Question # 8
How would your references describe you?

Read More Answers.
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Answer:Think of three major characteristics that demonstrate your best qualities related to work and then have quick stories to describe why.

Question # 9
What can you offer us that someone else can not?

Read More Answers.
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Answer:Bad Answer: Going negative - if the candidate starts trash talking other candidates, it's a sure sign of a bad attitude. Also, if they can't provide a solid answer, it may
show that they lack thorough knowledge of the skills the job requires, and an understanding of where they fit in.
Good answer: The candidate can name specific skills, abilities or understandings they have that apply directly to the job that other candidates are unlikely to have, or
are in short supply.

Question # 10
Top 11 Questions to Verify Experience and Credentials As Track Laying Supervisor:
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Answer:Sometimes people want a job a little too bad - and they may fudge their credentials and experience a bit.
If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask a few verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued.
1. What grades did you get in college?
2. What were your responsibilities when you worked in job x?
3. How many people were on your team at your last job?
4. What will your previous manager/supervisor say when I ask where you needed to improve?
5. What was your beginning and ending salary at job x?
6. What were your beginning and ending titles at job x?
7. Are you eligible for rehire at job x?
8. What tools are necessary for performing job x?
9. Describe to me how you would perform [x typical job task].
10. What was the focus of your thesis?
11. When did you leave company x?

Question # 11
What has disappointed you about a previous job?
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Read More Answers.

Read More Answers.
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Answer:Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.

Question # 12
Your client is upset with you for a mistake you made, how do you react?
Answer:Acknowledge their pain - empathize with them. Then apologize and offer a solution to fix the mistake.
Read More Answers.

Question # 13
If you were hiring a person for this job As Track Laying Supervisor, what would you look for?
Answer:Discuss qualities you possess required to successfully complete the job duties.
Read More Answers.

Question # 14
What role are you ready to take in a group?
Answer:Ideally, you want to take on the role you're interviewing for, but you want to be flexible with your responsibilities As Track Laying Supervisor if there are any
changes.
Read More Answers.

Question # 15
You are not given the tools you need to be successful. How would you change that As Track Laying Supervisor?
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Answer:State a business case to your manager / leader as to why you need the tools and make the request for them.
Read More Answers.

Question # 16
What position do you prefer on a team working on a project?
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Read More Answers.
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Answer:Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

Question # 17
Have you ever you have been in a position As Track Laying Supervisor where you've had to fire someone? How did you feel about that experience?

Read More Answers.

Question # 18
Tell me about a time when you had to think strategically?
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Answer:Be very thoughtful about your answer. This is a very serious matter for most companies and requires a very serious answer. You need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically is for the direct benefit of the company.

Read More Answers.
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Answer:There was a time when I was told I had to get rid of 20% of my people. I had to determine which persons I needed the most by determining who could do what. I had
to put aside personal feelings so that I could keep a working crew to handle he same workload with less people.

Question # 19
How do you adapt to new working environments As Track Laying Supervisor?

e

Answer:It's important that you demonstrate that you can adapt to changing environments quickly. You want to stress that you can manage change. The one thing in life that is
constant after all, is change.

Question # 20
Tell me about the most fun you have had on the job?

Answer:When answering this question, discuss situations where you completed tasks benefitting your previous employers.
Read More Answers.
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Question # 21
Tell me about a time when you were held accountable for a problem that you hadn't caused?
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Read More Answers.

Answer:If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaliate. You want to make it known that you were not to blame (explain all the
facts) and then focus on fixing the problem in the best way possible.
Read More Answers.

Question # 22
What are three positive character traits you don't have?
Answer:List three attributes that you aspire to attain / build in the next few years - and then explain how you would develop those.
Read More Answers.

Question # 23
How do you deal with conflict in the workplace As Track Laying Supervisor?
Answer:When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
* 1. Talk with the other person.
* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.
* 4. Identify points of agreement and disagreement.
* 5. Prioritize the areas of conflict.
* 6. Develop a plan to work on each conflict.
* 7. Follow through on your plan.
Copyright © https://www.GlobalGuideline.COM
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* 8. Build on your success.
Read More Answers.

Question # 24
How articulate are you in expressing your ideas?

Read More Answers.
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Answer:One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in a live setting) - for
example: "I would say I'm articulate because one, I typically gather my thoughts before speaking, two, I organize my thoughts well, and three I'm concise when
making a point.

Question # 25
What's a time you disagreed with a decision that was made at work?

Read More Answers.

Question # 26
What are you passionate about?
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Answer:Everyone disagrees with the boss from time to time, but in asking this interview question As Track Laying Supervisor, hiring managers want to know that you can do
so in a productive, professional way. "You don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to keep
the peace. And you don't want to tell the one where you realized you were wrong,". Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was a work-related outcome or a more effective and productive working relationship.

Answer:Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Is it making money? Is it creating something? Is it about changing the world? Etc.
Read More Answers.

Question # 27
Describe a time when you've been overwhelmed with work?
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Answer:Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first As Track Laying Supervisor.

Question # 28
Why are you the best fit for this job As Track Laying Supervisor?
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Read More Answers.

Read More Answers.

M

Answer:Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.

Question # 29
How do you imagine a typical day of an employee in our company As Track Laying Supervisor?
Answer:Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.
Read More Answers.

Question # 30
How do you feel about taking no for an answer?
Answer:It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so at some point you'll have to take no for an answer but then
learn why you were turned down.
Read More Answers.

Question # 31
What is it about this position As Track Laying Supervisor that attracts you the most?
Answer:Use your knowledge of the job description to demonstrate how you are a suitable match for the role.
Read More Answers.

Question # 32
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How would your former employer describe you?
Answer:In all likelihood, the interviewer will actually speak with your former employer so honesty is key. Answer as confidently and positively as possible and list all of the
positive things your past employer would recognize about you. Do not make the mistake of simply saying you are responsible, organized, and dependable. Instead,
include traits that are directly related to your work as a medical assistant, such as the ability to handle stressful situations and difficult patients, the way you kept
meticulous records, and more.
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Read More Answers.
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Question # 33
How do you prioritize your work initiatives As Track Laying Supervisor?
Answer:Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.
Read More Answers.
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Question # 34
How do you handle conflicts with people you supervise?

Read More Answers.

Question # 35
What other companies are you interviewing with?
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Answer:At first place, you try to avoid conflicts if you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

Answer:Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,". It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'I am
applying for several positions with IT consulting firms where I can analyze client needs and translate them to development teams in order to find solutions to
technology problems.'
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Question # 36
What qualities do you believe are important to have as a manager?
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Read More Answers.

Read More Answers.
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Question # 37
What does success mean to you?
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Answer:Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - this is commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal

Answer:I am punctual, I always have excellent attendance on any job As Track Laying Supervisor, I have a keen eye for both large and small details, and I am always finding
ways to improve a process and shorten the length of time it takes to complete a project.
Read More Answers.

Question # 38
What other companies are you interviewing at?
Answer:Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.
Read More Answers.

Question # 39
Describe to me a time where you had to make a hard decision As Track Laying Supervisor?
Answer:Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.
Read More Answers.

Question # 40
Where do you see yourself in five years As Track Laying Supervisor?
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Read More Answers.
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Answer:If asked this question, be honest and specific about your future goals, but consider this:
A hiring manager wants to know
* a) if you've set realistic expectations for your career,
* b) if you have ambition (a.k.a., this interview isn't the first time you're considering the question), and
* c) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?
It's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

Question # 41
How do you act when you encounter competition?

Answer:This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
example if possible of your past work experience where you were able to do so.
Read More Answers.
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Question # 42
What does quality work mean to you?

Read More Answers.

Question # 43
Does your boss know you're here today?
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Answer:Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

Answer:Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. You don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.
Read More Answers.
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Question # 44
What do you expect to be earning in 5 years As Track Laying Supervisor?

Read More Answers.
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Question # 45
Describe to me the position As Track Laying Supervisor you're applying for?
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Answer:Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.

Read More Answers.

M

Answer:This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

Question # 46
How do you ensure all of your work gets accomplished in a productive manner?
Answer:The key is to prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.
Read More Answers.

Question # 47
How much time do you need to join the organization As Track Laying Supervisor?
Answer:You should be able to join it right away, barring plans you've already made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.
Read More Answers.

Question # 48
Are you aggressive?
Answer:If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
Read More Answers.
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Question # 49
What types of personalities do you work with best?
Answer:In the past, I have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. I have
found it challenging to work with them b/c I am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.
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Read More Answers.
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Question # 50
Give me an example of when you competed hard and won?

Answer:You can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
Read More Answers.
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Question # 51
Tell me one thing about yourself you wouldn't want me to know?

Answer:Talk about a trait that you would consider a weakness. No need to talk about your deepest darkest secrets here.

lin
de

Question # 52
What do you think we could do better or differently?
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Read More Answers.

Answer:This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.
Read More Answers.
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Question # 53
Explain an idea that you have had and have then implemented in practice?

Read More Answers.
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Question # 54
What was the biggest professional risk you have taken and what was the outcome?
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Answer:Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.

Answer:First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
Read More Answers.

Question # 55
What features of your previous jobs have you disliked?
Answer:It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. You don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
Read More Answers.

Question # 56
What schedule do you hope to work? Are you willing to work extra hours?
Answer:Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. You are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.
Read More Answers.

Question # 57
What are three positive things your last boss would say about you?
Answer:It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words:
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"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
Read More Answers.

Question # 58
How many square feet of pizza are eaten in the United States each month?
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Read More Answers.
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Answer:This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at a time. That's
four slices a month. If the average slice of pizza is perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).
Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizza is six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizza a month.

Question # 59
What kind of salary do you need As Track Laying Supervisor?

Read More Answers.

Question # 60
Rate yourself on a scale of 10?
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Answer:This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.

Answer:If you truly believe you're a 10, you better be able to explain why with examples / stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
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Question # 61
How would you observe the level of motivation of your subordinates?
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Read More Answers.

Read More Answers.
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Question # 62
What do you think is your greatest weakness?

O

Answer:Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

Answer:Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
Read More Answers.
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