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Question # 1
Tell me about a time when you had to think strategically?
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Read More Answers.
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Answer:There was a time when I was told I had to get rid of 20% of my people. I had to determine which persons I needed the most by determining who could do what. I had
to put aside personal feelings so that I could keep a working crew to handle he same workload with less people.

Question # 2
Tell me about a problem that you've solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it?
Answer:In this question the interviewer is basically looking for a real life example of how you used creativity to solve a problem.
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Question # 3
Do you consider yourself successful?

e

Read More Answers.

Read More Answers.

M

Question # 4
Can you describe your ideal boss/supervisor?

O

Answer:You should always answer yes to this question. Briefly explain why without going on and on. If you communicate that you're more successful than you really are you
may come off as arrogant or unrealistic. A goof explanation is that you have set professional goals and that you have met some of these goals and are on track to meet
more in the near future.

Answer:During the interview As IT Project Manager process employers will want to find out how you respond to supervision. They want to know whether you have any
problems with authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.
Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in a team or take intruction and side with your former employer.
Read More Answers.

Question # 5
If you were hiring a person for this job As IT Project Manager, what would you look for?
Answer:Discuss qualities you possess required to successfully complete the job duties.
Read More Answers.

Question # 6
What is the most irritating thing you've experienced about your co-workers?
Answer:This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive response is best.
Read More Answers.

Question # 7
Basic 15 Interview Questions that Test Communication Skills As IT Project Manager:
Copyright © https://www.GlobalGuideline.COM
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Answer:For most jobs, communication skills As IT Project Manager are important. It's hard to work as a team if people aren't communicating well.
At some jobs, like customer service or sales, communication skills are an absolute essential.
These questions are meant to help gauge a candidate's ability to communicate.
1. How do you prefer to build rapport with others?
2. How would you go about simplifying a complex issue in order to explain it to a client or colleague?
3. How would you go about persuading someone to see things your way at work?
4. How would you go about explaining a complex idea/problem to a client who was already frustrated?
5. What would you do if you there was a breakdown in communication at work?
6. Talk about a successful presentation you gave and why you think it did well.
7. How would you explain a complicated technical problem to a colleague with less technical understanding?
8. Do you prefer written or verbal communication As IT Project Manager?
9. Describe a time when you had to be careful talking about sensitive information. How did you do it?
10. What would you do if you misunderstood an important communication on the job?
11. Talk about a time when you made a point that you knew your colleagues would be resistant to.
12. Is it more important to be a good listener or a good communicator As IT Project Manager?
13. Tell me about a time you had to relay bad news to a client or colleague.
14. Rate your communication skills on a scale of 1 to 10. Give examples of experiences that demonstrate the rating is accurate.
15. How have you handled working under someone you felt was not good at communicating?

Question # 8
Do you know anyone that works with our company?
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Read More Answers.

Read More Answers.

Question # 9
How did you handle meeting a tight deadline As IT Project Manager?
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Answer:Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with this individual before mentioning them.

Read More Answers.
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Question # 10
How did you hear about the position As IT Project Manager?

e

Answer:Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on a digital calendar
or spreadsheet.

Read More Answers.

Question # 11
Why are you leaving last job?

M
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Answer:Another seemingly innocuous interview question, this is actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job As IT Project Manager. For example, if you found out about the gig through a friend or professional contact, name drop that person, then share why you were so
excited about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board, share what,
specifically, caught your eye about the role.

Answer:Although this would seem like a simple question, it can easily become tricky. You shouldn't mention salary being a factor at this point As IT Project Manager. If
you're currently employed, your response can focus on developing and expanding your career and even yourself. If you're current employer is downsizing, remain
positive and brief. If your employer fired you, prepare a solid reason. Under no circumstance should you discuss any drama or negativity, always remain positive.
Read More Answers.

Question # 12
What experience do you have As IT Project Manager?
Answer:The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.
No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilities fit into the job and its requirements.
Top 10 employment experience you'd want to review:
* Companies you worked for with dates
* The positions you've held
* Key projects and responsibilities
* Achievements
* Coursework & continues education
* Expertise
* Tools you used (software, hardware)
* Knowledge of languages
* Engagement with customers and key industry leaders
* Team work you were involved (and your contribution)
Copyright © https://www.GlobalGuideline.COM

Page 3/13

IT Project Manager Interview Questions And Answers

Read More Answers.

Question # 13
Tell me about a time when you had to use your presentation skills to influence someone's opinion As IT Project Manager?

Read More Answers.
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Answer:Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.

Question # 14
Tell me about a time you failed?

Answer:Everyone has failed, so don't play dumb or claim you've never messed up As IT Project Manager. Think of a time when a work-related situation didn't turn out quite
as you had hoped. An interviewer is interested in seeing how you took responsibility for your failure, what you learned from it, and how you would prevent similar
failures from happening again.

lG

Read More Answers.

Question # 15
You are not given the tools you need to be successful. How would you change that As IT Project Manager?

Read More Answers.
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Question # 16
What five words would be describe you as IT Project Manager?
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Answer:State a business case to your manager / leader as to why you need the tools and make the request for them.

Answer:The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal a lot to her about who you are and
how you might fit into the workplace. Your answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.
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Question # 17
What is your greatest strength As IT Project Manager?
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Read More Answers.

Read More Answers.

Answer:When answering this question, discuss situations where you completed tasks benefitting your previous employers.

M

Question # 18
Tell me about the most fun you have had on the job?

O

Answer:This is your time to shine. Just remember the interviewer is looking for work related strengths As IT Project Manager. Mention a number of them such as being a
good motivator, problem solver, performing well under pressure, being loyal, having a positive attitude, eager to learn, taking initiative, and attention to detail.
Whichever you go for, be prepared to give examples that illustrate this particular skill.

Read More Answers.

Question # 19
How well do you know our company?
Answer:Well, a developed company that is gradually building their reputation in the competitive world.
Read More Answers.

Question # 20
Tell us about a suggestion you have made that has benefited an organization you've worked for?
Answer:This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.
Read More Answers.

Question # 21
What has disappointed you about a previous job?
Answer:Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
Copyright © https://www.GlobalGuideline.COM
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were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.
Read More Answers.

Question # 22
Top 17 Behavioral Interview Questions As IT Project Manager:
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Answer:Behavioral interviews As IT Project Manager where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT&T. The idea
behind them is that past responses to situations are the best predictor of how candidates will respond in the future.
1. Tell me about a time you faced a conflict while working as part of a team.
2. Talk about a goal you set for yourself. What did you do to make sure you met the goal?
3. Give an example of a time when you had to work with someone with a very different personality from yours.
4. Talk about an instance where you wish you'd handled a situation differently with a team member.
5. What's the most difficult problem you have had to solve As IT Project Manager?
6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive.
7. Talk about a time when you had problems building a relationship with a key team member. What did you do?
8. Tell me about an instance when it was important to make a great impression on a client. What did you do?
9. Tell me about a situation where you had to work with a difficult client.
10. Tell me about a situation where you disappointed a client, and how you tried to fix it.
11. Talk about a time when you had to strategize to meet all your obligations.
12. Talk about a time when you failed at something. How did you react?
13. Talk about a time you took on a leadership role.
14. Tell me about a long-term project you oversaw. How did you keep it focused and on schedule?
15. Talk about a time when you were under a lot of stress. What caused it, and how did you manage?
16. Do you prefer to work alone or with others As IT Project Manager?
17. Tell me about a time when you were overwhelmed by the amount of work on your agenda. How did you handle it?
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Read More Answers.

Question # 23
Explain me about a problem or disagreement you had with previous supervisor?

Answer:This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
the road. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.
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Question # 24
What do you know about our competition?
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Read More Answers.

Read More Answers.
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Question # 25
How do you deal with conflict in the workplace As IT Project Manager?

O

Answer:Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. You can also research local regional companies that are
their competition (if it's a smaller private company on a regional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

Answer:When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
* 1. Talk with the other person.
* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.
* 4. Identify points of agreement and disagreement.
* 5. Prioritize the areas of conflict.
* 6. Develop a plan to work on each conflict.
* 7. Follow through on your plan.
* 8. Build on your success.
Read More Answers.

Question # 26
What is your biggest fear?
Answer:Don't try to sugarcoat the answer by listing something ambitious as a fear, unless you truly mean it (for example: I fear being a great leader) - Share your real fears
but discuss how you would overcome them.
Read More Answers.

Question # 27
What skills do you bring to the table?
Answer:Copyright © https://www.GlobalGuideline.COM
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Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.
Read More Answers.

Question # 28
How do you feel about technology at the workplace in general?
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Read More Answers.
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Answer:It's a great enabler for us to collaborate better as a team, for us to reach customers more efficiently and frequently and I believe it can help any company become more
efficient, leaner, and more productive.

Question # 29
What is your biggest regret to date and why?

Read More Answers.

Question # 30
What does "collaboration with teammates" mean to you?
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Answer:Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.

Read More Answers.

Question # 31
What do you like to do outside of work?
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Answer:Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over a million people to strengthen the brand awareness of the company.

e

Answer:Interviewers ask personal questions in an interview to "see if candidates will fit in with the culture [and] give them the opportunity to open up and display their
personality, too,". In other words, if someone asks about your hobbies outside of work, it's totally OK to open up and share what really makes you tick. (Do keep it
semi-professional, though: Saying you like to have a few beers at the local hot spot on Saturday night is fine. Telling them that Monday is usually a rough day for you
because you're always hungover is not.)

O

Question # 32
What type of mentors do you seek out and why?
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Read More Answers.

Read More Answers.
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Answer:Think of your top 3 mentors and what attributes they exhibit that you want to emulate. Common attributes include passion, desire, will, leadership, ability to influence
others, intelligence.

Question # 33
Where do you see yourself in five years As IT Project Manager?
Answer:If asked this question, be honest and specific about your future goals, but consider this:
A hiring manager wants to know
* a) if you've set realistic expectations for your career,
* b) if you have ambition (a.k.a., this interview isn't the first time you're considering the question), and
* c) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?
It's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.
Read More Answers.

Question # 34
Explain a time when you did not get along with your coworker?
Answer:I used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
personalities just didn't mesh. After three months of arguing, I pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. I really believe that
talking a problem through with someone can help solve any issue.
Read More Answers.

Question # 35
Have you ever been fired and if yes, why?
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Answer:Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cake isn't it?
Read More Answers.
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Question # 36
What are your presentation skills like As IT Project Manager?

Read More Answers.
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Answer:Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. This will definitely be different from what most people do.

Question # 37
How meticulous are you with details?

Read More Answers.
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Answer:Being detailed is important for many types of job roles. Typically you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, I had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing" at the company by any of the cashiers and I was always accurate in my reports.

Question # 38
What have you done to reduce costs, increase revenue, or save time?
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Answer:Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potential or efficiency of the
practice. Choose at least one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.
Read More Answers.

Question # 39
Describe your work style?

e

Answer:Describe the positive aspects of your work style if possible, including: work ethic, attention to detail, interpersonal skills, skill sets (analytical or otherwise),
leadership abilities, communication skills.

Question # 40
What classes did you enjoy most in college and why?
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Read More Answers.

Answer:Think back to the classes that either resonated with your passion or truly helped you to develop skills that you believe will help you in your career. Talk about those.

Question # 41
Tell me an occasion when you needed to persuade someone to do something?

M

Read More Answers.

Answer:Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.
Read More Answers.

Question # 42
How have you shown yourself to be a leader?
Answer:Think about a time where you've rallied a group of people around a cause / idea / initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for a common cause.
Read More Answers.

Question # 43
What was the most difficult employee situation you found yourself As IT Project Manager? How did you overcome the problem?
Answer:One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and I was facing disciplinary action.
Read More Answers.

Question # 44
Copyright © https://www.GlobalGuideline.COM
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How well do you know this industry?
Answer:Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not always agree with your
competitors but it is important to be aware of what changes they are making. Very well. I have been in the industry for over 6 years.
Read More Answers.
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Question # 45
What do you know about this company?
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Answer:Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.
Read More Answers.
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Question # 46
What are three positive characteristics you wish you had?

Answer:The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, I wish I had a stronger work ethic and I am reading a book right now about how to instill a better discipline around getting work done efficiently.
Read More Answers.
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Question # 47
What do you think is your greatest weakness?

Answer:Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
Read More Answers.
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Question # 48
What's a time you exercised leadership?

Read More Answers.
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Question # 49
Why should the we hire you as this position As IT Project Manager?
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Answer:Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were a leader in this situation and how it represents your overall leadership experience and potential.

Answer:This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.
Read More Answers.

Question # 50
Explain me about your experience working in this field As IT Project Manager?
Answer:I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
Read More Answers.

Question # 51
How many square feet of pizza are eaten in the United States each month?
Answer:This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at a time. That's
four slices a month. If the average slice of pizza is perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).
Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizza is six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizza a month.
Read More Answers.
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Question # 52
What are three positive things your last boss would say about you?
Answer:It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words:
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
Read More Answers.
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Question # 53
Do you like to start personal relationships with other employees?
Answer:Well, the right answer is yes and no. Good personal relations can improve the overall performance of a team. But on the other hand, you should not let your emotions
to affect your decisions in work.
Read More Answers.
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Question # 54
Describe to me the position As IT Project Manager you're applying for?

Answer:This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

Question # 55
Explain an occasion when you had to adapt in the face of a difficult situation?
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Read More Answers.

Answer:One of the most useful interview tactics is to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.
Read More Answers.
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Question # 56
What is your desired salary As IT Project Manager?

Read More Answers.
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Question # 57
What's the least rewarding work you've ever done and why?
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Answer:Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

Answer:Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
Read More Answers.

Question # 58
Where do you see yourself professionally five years from now As IT Project Manager?
Answer:Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
Read More Answers.

Question # 59
How do you think I rate as an interviewer?
Answer:I think you did fine. I'm sure you've conducted a lot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have a lot of things you have to juggle every day.
I'd say you rate at least ten out of ten. The questions you asked seemed spot on. I can tell you guys are working hard to find the perfect applicant for the job. I'm glad I
could meet with you.
Read More Answers.

Question # 60
What types of personalities do you work with best?
Answer:In the past, I have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. I have
Copyright © https://www.GlobalGuideline.COM
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found it challenging to work with them b/c I am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.
Read More Answers.

Question # 61
What do you know about the company?
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Read More Answers.
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Answer:Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.

Question # 62
How would your friends describe you?

Read More Answers.

Question # 63
How have you changed in the last five years?
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Answer:My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until I get what I want. When I worked as a program
developer, recruiting keynote speakers for a major tech conference, I got one rejection after another - this was just the nature of the job. But I really wanted the big
players - so I wouldn't take no for an answer. I kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it's just not in my nature. If I know something is possible, I have to keep trying until I get it.

Answer:All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
Read More Answers.

Read More Answers.
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Question # 65
What do you think we could do better or differently?
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Answer:By remaining calm, weighing out all my options and executing a plan to get the situation resolve .

e

Question # 64
How do you handle stressful situations?

M

Answer:This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.
Read More Answers.

Question # 66
How good are you at problem solving?
Answer:Describe the problem first and then discuss how you were able to fix it.
Read More Answers.

Question # 67
What is your greatest weakness As IT Project Manager? What are you doing to improve it?
Answer:I believe my biggest weakness As IT Project Manager is wanting to help anyone I can help. What I mean is I am willing to take on task that are not my job. I want to
learn all I can. However, that has helped me get promoted or even asked to help in times of need in other department. I have been know as the "go to person" when
help is needed.
Read More Answers.

Question # 68
What kind of salary do you need As IT Project Manager?
Answer:This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
Copyright © https://www.GlobalGuideline.COM
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job. Then give a wide range.
Read More Answers.

Question # 69
Give me an example of an emergency situation that you faced. How did you handle it?

ba
lo

Read More Answers.

G

Answer:There was a time when one of my employers faced the quitting of a manager in another country. I was asked to go fill in for him while they found a replacement and
stay to train that person. I would be at least 30 days. I quickly accepted because I knew that my department couldn't function without me.

Question # 70
How would you rate your communication and interpersonal skills for this job As IT Project Manager?

Read More Answers.

Question # 71
Give me an example of when you competed hard and won?

ui

lG

Answer:These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presence in their lives.

Read More Answers.

e

lin
de

Answer:You can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.

M

O

.C
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