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Question # 1
What's your dream job?

Read More Answers.
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Answer:Along similar lines, the interviewer wants to uncover whether this position In ICON Consulting Group is really in line with your ultimate career goals. While "an
GGL star" might get you a few laughs, a better bet is to talk about your goals and ambitions-and why this job will get you closer to them.

Question # 2
Tell me about a time when you had to give someone difficult feedback In ICON Consulting Group?

Read More Answers.

e

Answer:By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for a managerial position or a position that involves working closely with others.
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Question # 3
How do you prioritize your work?

Question # 4
Name five characteristics that describe you?

M

Read More Answers.

O

Answer:Depends on the situation... I like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... I like to focus my work In ICON Consulting Group on the things that need to get done, and done quickly... While balancing the
other work alongside our first priorities.

Answer:Here are a few you could choose from:
Hard working, strong willed, persistent, intelligent, adept, amicable, friendly, collaborative, eager, humble.
Read More Answers.

Question # 5
What do you consider ethical spending on an expense account?
Answer:It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters
Read More Answers.

Question # 6
Your coworker highlights your mistakes in front of everyone, how do you handle the situation?
Answer:Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.
Read More Answers.

Question # 7
Give me an example of a time when you set a goal and were able to meet or achieve it?
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Answer:Show that you set great goals and the process and steps you took to achieve it. Details really matter here.
Read More Answers.

Question # 8
What do you like to do for fun?

G

Read More Answers.
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Answer:Be open to sharing hobbies and activities that you enjoy. Make sure you're genuine about it and don't list off things you don't really like because if they ask you a
follow up question it'll be harder for you to answer.

Question # 9
What makes you right for this position?

Read More Answers.
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Answer:This question can be tricky because you need to show your worth In ICON Consulting Group without sounding cocky or arrogant. Research the business ahead of
time and become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to provide
your answer.

Question # 10
Why are you interested in working In ICON Consulting Group for [insert company name here]?

Read More Answers.

Question # 11
What is your biggest weakness In ICON Consulting Group?
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Answer:Bad Answer: They don't have a good reason, or provide a generic answer, "I think it represents a great opportunity."
Good answer: One that shows they've done research on the company, and are truly excited about specific things they can do at the job. This not only shows
enthusiasm for the work and basic preparation skills, gives you clues about the cultural fit.

Read More Answers.

O

Question # 12
What can you offer me that another person can't?

.C

Answer:No one likes to answer this question because it requires a very delicate balance. You simply can't lie and say you don't have one; you can't trick the interviewer by
offering up a personal weakness In ICON Consulting Group that is really a strength ("Sometimes, I work too much and don't maintain a work-life balance."); and you
shouldn't be so honest that you throw yourself under the bus ("I'm not a morning person so I'm working on getting to the office on time.")

M

Answer:This is when you talk about your record of getting things done. Go into specifics from your resume and portfolio; show an employer your value and how you'd be an
asset.
You have to say, "I'm the best person for the job In ICON Consulting Group. I know there are other candidates who could fill this position, but my passion for
excellence sets me apart from the pack. I am committed to always producing the best results. For example..."
Read More Answers.

Question # 13
Tell me about a time you had to fire a friend?
Answer:Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
Read More Answers.

Question # 14
Tell me about a time when you were forced to make an unpopular decision?
Answer:Not every decision is popular. In fact, almost every decision is bound to make someone unhappy at some point. The key is to demonstrate how it impacted others
positively and why you chose it.
Read More Answers.

Question # 15
Tell me a difficult situation you have overcome in the workplace?
Answer:Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers In ICON Consulting Group.
Answering this question right can help you demonstrate all of these traits.
* Use real-life examples from your previous roles that you are comfortable explaining
* Choose an example that demonstrates the role you played in resolving the situation clearly
Copyright © https://www.GlobalGuideline.COM
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* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people
Read More Answers.

Question # 16
What kind of work interests you the most?

Read More Answers.

ba
lo

G

Answer:You can talk about what you're passionate about. What motivates you. What excites you.

Question # 17
If you were given more initiatives than you could handle, what would you do?
Answer:First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

Question # 18
Who has been an inspiration for you?
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Read More Answers.

Read More Answers.
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Question # 19
Can you tell me a little about yourself?

ui

Answer:Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)

Answer:This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history In ICON
Consulting Group. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3 specific
accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you for this
specific role.
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Read More Answers.
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Question # 20
What is your philosophy towards work?

Read More Answers.
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Question # 21
Tell me about a decision you made recently and how you reached it In ICON Consulting Group?

O

Answer:This is typically a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.

Answer:The key is to show that you put a lot of thought (weighing out the pros and cons) but were able to be decisive. Be sure to explain your logic in arriving at the decision.
Read More Answers.

Question # 22
Do you know anyone working with this organization?
Answer:It would be great if you did - then you could potentially use them as a referral if they thought highly of you.
Read More Answers.

Question # 23
What education or training have you had that makes you fit for this profession In ICON Consulting Group?
Answer:This would be the first question asked in any interview. Therefore, it is important that you give a proper reply to the question regarding your education. You should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.
Read More Answers.

Question # 24
Do you think you are overqualified for this position In ICON Consulting Group?
Answer:No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.
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Page 4/13

ICON Consulting Group Interview Questions And Answers

Read More Answers.

Question # 25
What five words would be describe you as ICON Consulting Group?
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Read More Answers.
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Answer:The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal a lot to her about who you are and
how you might fit into the workplace. Your answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.

Question # 26
How do you adapt to new working environments In ICON Consulting Group?

Read More Answers.
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Answer:It's important that you demonstrate that you can adapt to changing environments quickly. You want to stress that you can manage change. The one thing in life that is
constant after all, is change.

Question # 27
What does "collaboration with teammates" mean to you?

ui

Read More Answers.

Question # 28
What makes you a good manager?
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Answer:Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over a million people to strengthen the brand awareness of the company.

Answer:Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.

e

Read More Answers.
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Question # 29
What is the most important lesson / skill you've learned from school?

Read More Answers.

M

Question # 30
What do you aspire to be?

O

Answer:Think of lessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, I had to lead a team
of 5 people on a school project and learned to get people with drastically different personalities to work together as a team to achieve our objective.

Answer:Discuss your aspirations for the near, immediate and long term. You want to show them you are thinking of making an impact now as well as the future.
Read More Answers.

Question # 31
If you were an animal, which one would you want to be?
Answer:Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is a great question. I think I would have to say... "
Read More Answers.

Question # 32
What do you consider to be your weaknesses?
Answer:What your interviewer is really trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life In ICON Consulting Group" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you
struggle with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to
help you be more comfortable when addressing a crowd.
Read More Answers.

Question # 33
If selected for this position In ICON Consulting Group, can you describe your strategy for the first 90 days?
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Answer:This depends on the job role. Make sure you break it down into
Read More Answers.

Question # 34
What differentiates this company from other competitors?

G

Read More Answers.
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Answer:Be positive and nice about their competitors but also discuss how they are better than them and why they are the best choice for the customer. For example:
"Company XYZ has a good product, but I truly believe your company has a 3-5 year vision for your customer that aligns to their business needs."

Question # 35
What are your presentation skills like In ICON Consulting Group?

Read More Answers.
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Question # 36
How articulate are you in expressing your ideas?

lG

Answer:Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. This will definitely be different from what most people do.

Read More Answers.

Question # 37
Why are you leaving the present company?
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Answer:One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in a live setting) - for
example: "I would say I'm articulate because one, I typically gather my thoughts before speaking, two, I organize my thoughts well, and three I'm concise when
making a point.

e

Answer:According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

Question # 38
Can you perform Internet research? Please describe to me your steps in doing so?

Answer:Internet research can entail Google searches, industry sites, news articles, social networks and company websites.
Read More Answers.
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Question # 39
Describe your academic achievements?

O
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Read More Answers.

Answer:Think of a time where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?
Read More Answers.

Question # 40
Why do you feel you will excel at rhis job?
Answer:This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. You might say something like "I studied property
management as well as behavior during my college years and I have two years' experience in real estate.
I can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.
Read More Answers.

Question # 41
How have you achieved your success?
Answer:Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.
Read More Answers.

Question # 42
Copyright © https://www.GlobalGuideline.COM
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What have you done to prepare yourself to be a supervisor?
Answer:1. Learn from current supervisors (best practices)
2. Mentor others
3. Be exceptionally good at your current job so that it builds your credibility
4. Have a high emotional IQ

G

Read More Answers.
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Question # 43
Why should I hire you In ICON Consulting Group?

Answer:To close the deal on a job offer, you MUST be prepared with a concise summary of the top reasons to choose you. Even if your interviewer doesn't ask one of these
question in so many words, you should have an answer prepared and be looking for ways to communicate your top reasons throughout the interview process.
Read More Answers.
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Question # 44
What are the qualities of a good leader In ICON Consulting Group? A bad leader?

Read More Answers.
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Answer:A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his/her own interests and does not look out for the success of his/her staff.

Question # 45
If you look at a clock and the time is 3:15, what's the angle between the hour and the minute hands?

Answer:Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).
Read More Answers.
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Question # 46
What other companies are you interviewing with?

Question # 47
What's a time you disagreed with a decision that was made at work?

M

Read More Answers.
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Answer:Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,". It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'I am
applying for several positions with IT consulting firms where I can analyze client needs and translate them to development teams in order to find solutions to
technology problems.'

Answer:Everyone disagrees with the boss from time to time, but in asking this interview question In ICON Consulting Group, hiring managers want to know that you can do
so in a productive, professional way. "You don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to keep
the peace. And you don't want to tell the one where you realized you were wrong,". Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was a work-related outcome or a more effective and productive working relationship.
Read More Answers.

Question # 48
Why are you interested in this type of job In ICON Consulting Group?
Answer:You're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.
Read More Answers.

Question # 49
How do you handle your anger?
Answer:I don't get angry very easily but in the rare occasion that I do, I hold it in and act as though nothing is wrong.
Read More Answers.

Question # 50
How do you feel about giving back to the community?
Copyright © https://www.GlobalGuideline.COM
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Answer:Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work is a great way to learn about other people and it's an important part of society - GET INVOLVED!
Read More Answers.
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Question # 51
What type of extracurricular activities are you a part of?

Read More Answers.
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Answer:Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's helped shape you to be who you are today. For
example, I enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled in it. I bring this same diligence to my work approach
today as well.

Question # 52
What do you know about our competition?

lG

Answer:Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. You can also research local regional companies that are
their competition (if it's a smaller private company on a regional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)
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Question # 53
What's your salary history?

ui

Read More Answers.

Answer:When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
Read More Answers.
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Question # 54
Explain me about a time when you reached a goal within a tight deadline?

Read More Answers.

Question # 55
What's the most rewarding work you've ever done and why?
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Answer:I work well under pressure to meet deadlines without jeopardizing the quality of my work. I have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within a time frame.

Answer:Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.
Read More Answers.

Question # 56
How long will it take for you to make a significant contribution?
Answer:First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.
Read More Answers.

Question # 57
What would you like to have accomplished by the end of your career?
Answer:Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. You want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.
Read More Answers.

Question # 58
What do you know about this department?
Answer:One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
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Read More Answers.

Question # 59
Explain an idea that you have had and have then implemented in practice?

Read More Answers.
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Answer:Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.

Question # 60
Why do you want to work In ICON Consulting Group for this organisation?

Read More Answers.

lG

Answer:Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. You will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc everything that brings out the best in you.
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Question # 61
What techniques and tools do you use to keep yourself organized In ICON Consulting Group?

Read More Answers.

Question # 62
What's the least rewarding work you've ever done and why?
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Answer:Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

Read More Answers.
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Question # 63
Give me an example of when you competed hard and won?

e

Answer:Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

Read More Answers.

M

Question # 64
Describe to me the position In ICON Consulting Group you're applying for?

O

Answer:You can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.

Answer:This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.
Read More Answers.

Question # 65
How would your friends describe you?
Answer:My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until I get what I want. When I worked as a program
developer, recruiting keynote speakers for a major tech conference, I got one rejection after another - this was just the nature of the job. But I really wanted the big
players - so I wouldn't take no for an answer. I kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it's just not in my nature. If I know something is possible, I have to keep trying until I get it.
Read More Answers.

Question # 66
Give an example of a time you successfully worked In ICON Consulting Group on a team?
Answer:On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
Read More Answers.
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Question # 67
What is your desired salary In ICON Consulting Group?
Answer:Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

G

Read More Answers.
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Question # 68
Does your boss know you're here today?

Answer:Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. You don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.
Read More Answers.
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Question # 69
How have you changed in the last five years?

Read More Answers.

Question # 70
What kind of salary do you need In ICON Consulting Group?
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Answer:All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

Answer:This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
Read More Answers.

Read More Answers.
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Question # 72
When was the last time something upset you at work? What did you do?

.C

Answer:Describe the problem first and then discuss how you were able to fix it.

e

Question # 71
How good are you at problem solving?

Answer:Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in a calm way.
Read More Answers.

Question # 73
What were the responsibilities of your last position In ICON Consulting Group?
Answer:If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.
Read More Answers.

Question # 74
How do you keep each member of the team involved and motivated?
Answer:Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
Read More Answers.

Question # 75
Do you have any question regarding this job In ICON Consulting Group?
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Answer:Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission I would like to know more about induction and developmental programs?" OR Sir, I would like to have my
feedback, so that I can analyze and improve my strengths and rectify my shortcomings.
Read More Answers.
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Question # 76
Give me an example of an emergency situation that you faced. How did you handle it?

Read More Answers.

ba
lo

Answer:There was a time when one of my employers faced the quitting of a manager in another country. I was asked to go fill in for him while they found a replacement and
stay to train that person. I would be at least 30 days. I quickly accepted because I knew that my department couldn't function without me.

Question # 77
Are you planning to continue your studies and training In ICON Consulting Group?

lG

Read More Answers.
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Question # 78
What type of work environment do you prefer?
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Answer:If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

Answer:Ideally one that's similar to the environment of the company you're applying to. Be specific.
Read More Answers.
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Question # 79
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Read More Answers.

Read More Answers.
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Answer:Managing different personalities and keeping them focused on the goal at hand.
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Question # 80
What aspect of supervision do you find the most difficult?

.C

Answer:Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.
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