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Genpact Job Interview Preparation Guide.

Question # 1
What are you looking for in a new position At Genpact?

Answer:-
I've been honing my skills At Genpact for a few years now and, first and foremost, I'm looking for a position where I can continue to exercise those skills. Ideally the
same things that this position has to offer. Be specific.
Read More Answers.

Question # 2
How did you hear about the position At Genpact?

Answer:-
Another seemingly innocuous interview question, this is actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job At Genpact. For example, if you found out about the gig through a friend or professional contact, name drop that person, then share why you were so excited
about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board, share what, specifically,
caught your eye about the role.
Read More Answers.

Question # 3
What can you offer me that another person can't?

Answer:-
This is when you talk about your record of getting things done. Go into specifics from your resume and portfolio; show an employer your value and how you'd be an
asset.
You have to say, "I'm the best person for the job At Genpact. I know there are other candidates who could fill this position, but my passion for excellence sets me
apart from the pack. I am committed to always producing the best results. For example..."
Read More Answers.

Question # 4
What have you done to improve your knowledge At Genpact in the last year?

Answer:-
Try to include improvement activities that relate to the job At Genpact. A wide variety of activities can be mentioned as positive self-improvement. Have some good
ones handy to mention.
Read More Answers.

Question # 5
What did you like least about your last (or current) job At Genpact?

Answer:-
Don't vent or focus on the negative with brutally honest answers such as "My boss was a jerk," or "The company culture was too politically correct," or "They just
weren't giving me the opportunity to take my career to the next level." Instead, keep the emphasis on the positive, even though there are sure to be things you weren't
happy about.
Read More Answers.

Question # 6
Can you explain why you changed career paths At Genpact?

Answer:-
Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions At Genpact you have. More
importantly, give a few examples of how your past experience is transferable to the new role. This doesn't have to be a direct connection; in fact, it's often more
impressive when a candidate can make seemingly irrelevant experience seem very relevant to the role.

Copyright © https://www.GlobalGuideline.COM Page 2/12

https://www.globalguideline.com/interview_questions/
https://www.globalguideline.com/interview_questions/Questions.php?sc=Genpact&id=6265
https://www.globalguideline.com/interview_questions/Answer.php?a=What_are_you_looking_for_in_a_new_position__&id=21&cid=6265
https://www.globalguideline.com/interview_questions/Answer.php?a=How_did_you_hear_about_the_position__&id=6&cid=6265
https://www.globalguideline.com/interview_questions/Answer.php?a=What_can_you_offer_me_that_another_person_canrsquot&id=25&cid=6265
https://www.globalguideline.com/interview_questions/Answer.php?a=What_have_you_done_to_improve_your_knowledge___in_the_last_year&id=32&cid=6265
https://www.globalguideline.com/interview_questions/Answer.php?a=What_did_you_like_least_about_your_last_or_current_job__&id=28&cid=6265
https://www.globalguideline.com


Genpact Interview Questions And Answers

Global Guideline . COM

Read More Answers.

Question # 7
How do you prioritize your work?

Answer:-
Depends on the situation... I like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... I like to focus my work At Genpact on the things that need to get done, and done quickly... While balancing the other work
alongside our first priorities.
Read More Answers.

Question # 8
How do you evaluate success At Genpact?

Answer:-
I evaluate success At Genpact in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my understanding, from talking to
other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to grow as well.
Read More Answers.

Question # 9
How do you think your colleagues at your last job would describe you?

Answer:-
While your CV will say a lot about your work history At Genpact, the interviewer will most likely look for greater detail with questions such as this. Be positive
about previous experience, highlighting your own strengths.
Read More Answers.

Question # 10
What makes you right for this position?

Answer:-
This question can be tricky because you need to show your worth At Genpact without sounding cocky or arrogant. Research the business ahead of time and become
familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to provide your answer.
Read More Answers.

Question # 11
Why do you want this job At Genpact?

Answer:-
This question typically follows on from the previous one. Here is where your research will come in handy. You may want to say that you want to work for a company
that is Global Guideline, (market leader, innovator, provides a vital service, whatever it may be). Put some thought into this beforehand, be specific, and link the
company's values and mission statement to your own goals and career plans.
Read More Answers.

Question # 12
How do you stay organized?

Answer:-
By maintaining proper routine every day. Putting my strongest points with my weakness. High priority always comes first At Genpact.
Read More Answers.

Question # 13
How have you made an impact on your team in the past?

Answer:-
I would explain and show to him or her best way possible and if they have a better way then I will encourage him or her to let me know then we can see if it works or
not At Genpact.
Read More Answers.

Question # 14
What motivates you?

Answer:-
I've always been motivated by the challenge - in my last role, I was responsible for training our new recruits and having a 100% success rate in passing scores. I know
that this job is very fast-paced and I'm more than up for the challenge. In fact, I thrive on it.
Read More Answers.

Question # 15
What have you learned from mistakes on this job?

Answer:-
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Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.
Read More Answers.

Question # 16
Can you describe your ideal boss/supervisor?

Answer:-
During the interview At Genpact process employers will want to find out how you respond to supervision. They want to know whether you have any problems with
authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.
Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in a team or take intruction and side with your former employer.
Read More Answers.

Question # 17
Tell me a difficult situation you have overcome in the workplace?

Answer:-
Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers At Genpact.	
Answering this question right can help you demonstrate all of these traits.
* Use real-life examples from your previous roles that you are comfortable explaining
* Choose an example that demonstrates the role you played in resolving the situation clearly
* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people
Read More Answers.

Question # 18
Tell us about a typical day at work. How does it start? What do you do?

Answer:-
At the beginning of each day, I inspect the work site to make sure that it is hazard-free. Once the work site is secured, I verify that all tools and equipment are
adequate in supply. As soon as the work orders are delivered, I provide workers with security guidelines and carry out drills. During the workday, it is my duty to
monitor workers to ensure that they are working according to the enforced safety policies and that any problems or accidents are quickly addressed.
Read More Answers.

Question # 19
What are your greatest professional strengths At Genpact?

Answer:-
When answering this question, we recommends being accurate (share your true strengths, not those you think the interviewer wants to hear); relevant (choose your
strengths that are most targeted to this particular position At Genpact); and specific (for example, instead of "people skills," choose "persuasive communication" or
"relationship building"). Then, follow up with an example of how you've demonstrated these traits in a professional setting.
Read More Answers.

Question # 20
What critical component of this position At Genpact makes the work challenging?

Answer:-
Heading information: This should include job title, pay grade or range, reporting relationship (by position, not individual), hours or shifts, and the likelihood of
overtime or weekend work. 
Summary objective of the job: List the general responsibilities and descriptions of key tasks and their purpose, relationships with customers, coworkers, and others,
and the results expected of incumbent employees. 
Qualifications: State the education, experience, training, and technical skills necessary for entry into this job. 
Special demands: This should include any extraordinary conditions applicable to the job At Genpact (for example, heavy lifting, exposure to temperature extremes,
prolonged standing, or travel). 
Job duties and responsibilities: Only two features of job responsibility are important: identifying tasks that comprise about 90 to 95 percent of the work done and
listing tasks in order of the time consumed (or, sometimes, in order of importance).
Read More Answers.

Question # 21
Do you work well within a team?

Answer:-
Some people are thrown when they are asked this Genpact question when they are applying for a position to work alone. Every company works as a team, so you are
a good team player, give an example of when you have worked well within a team.
Read More Answers.

Question # 22
What have you done to reduce costs, increase revenue, or save time?

Answer:-
Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potential or efficiency of the
practice. Choose at least one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.
Read More Answers.
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Question # 23
How do you deal with pressure or stressful situations?

Answer:-
Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of a stressful situation you navigated with ease.
Read More Answers.

Question # 24
Why do you feel you will excel at rhis job?

Answer:-
This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. You might say something like "I studied property
management as well as behavior during my college years and I have two years' experience in real estate. 
I can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.
Read More Answers.

Question # 25
What is your greatest failure At Genpact, and what did you learn from it?

Answer:-
When I was in college, I took an art class to supplement my curriculum. I didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be a walk in the park. My failing grades at midterm showed me otherwise. I'd even jeopardized my scholarship status. I knew I had to get my act together. I
spent the rest of the semester making up for it, ended up getting a decent grade in the class. I learned that no matter what I'm doing, I should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.
Read More Answers.

Question # 26
What was the most difficult employee situation you found yourself At Genpact? How did you overcome the problem?

Answer:-
One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and I was facing disciplinary action.
Read More Answers.

Question # 27
How well do you know this industry?

Answer:-
Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not always agree with your
competitors but it is important to be aware of what changes they are making. Very well. I have been in the industry for over 6 years.
Read More Answers.

Question # 28
How do you deal with conflict in the workplace At Genpact?

Answer:-
When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
* 1. Talk with the other person.
* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.
* 4. Identify points of agreement and disagreement.
* 5. Prioritize the areas of conflict.
* 6. Develop a plan to work on each conflict.
* 7. Follow through on your plan.
* 8. Build on your success.
Read More Answers.

Question # 29
What can you tell me about team work as part of the job At Genpact?

Answer:-
There is usually a team of staff nurses working in cooperation with each other.  A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.
Read More Answers.

Question # 30
What are your salary requirements At Genpact?
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Answer:-
The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. You'll likely come up with a range, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. You're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.
Read More Answers.

Question # 31
Explain me about a challenge or conflict you've faced at work At Genpact, and how you dealt with it?

Answer:-
In asking this interview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in a job interview, but
what will happen if you're hired?.  Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to a resolution or compromise.
Read More Answers.

Question # 32
What challenges are you looking for in this position?

Answer:-
A typical interview question to determine what you are looking for your in next job, and whether you would be a good fit for the position being hired for, is "What
challenges are you looking for in a position At Genpact?" The best way to answer questions about the challenges you are seeking is to discuss how you would like to
be able to effectively utilize your skills and experience if you were hired for the job. You can also mention that you are motivated by challenges, have the ability to
effectively meet challenges, and have the flexibility and skills necessary to handle a challenging job. You can continue by describing specific examples of challenges
you have met and goals you have achieved in the past.
Read More Answers.

Question # 33
What does success mean to you?

Answer:-
I am punctual, I always have excellent attendance on any job At Genpact, I have a keen eye for both large and small details, and I am always finding ways to improve
a process and shorten the length of time it takes to complete a project.
Read More Answers.

Question # 34
Suppose there are three light switches outside a room. Inside is a single light bulb, controlled by one of the three switches. You need to determine which switch
operates the bulb. You can turn the switches on and off as many times as you wish (they are all off to begin with), but may only enter the room once. There is no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Answer:-
Do the following steps: 
* 1. Turn ON two switches, and leave one OFF. 
* 2. Wait a few minutes. 
* 3. Turn one switch from ON to OFF. One is now ON and two are OFF 
* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it is warm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.
Read More Answers.

Question # 35
Why should I hire you At Genpact?

Answer:-
To close the deal on a job offer, you MUST be prepared with a concise summary of the top reasons to choose you. Even if your interviewer doesn't ask one of these
question in so many words, you should have an answer prepared and be looking for ways to communicate your top reasons throughout the interview process.
Read More Answers.

Question # 36
Why do you want to join our company?

Answer:-
This is a question that is aimed at finding out whether you know enough about the company and the basic market.	The best way to answer this question is to do some
research on the company and highlight its positive points.
Read More Answers.

Question # 37
Where do you see yourself in five years At Genpact?

Answer:-
If asked this question, be honest and specific about your future goals, but consider this: 
A hiring manager wants to know 
* a) if you've set realistic expectations for your career, 
* b) if you have ambition (a.k.a., this interview isn't the first time you're considering the question), and 
* c) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
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And if the position isn't necessarily a one-way ticket to your aspirations? 
It's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.
Read More Answers.

Question # 38
How do you imagine a typical day of an employee in our company At Genpact?

Answer:-
Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.
Read More Answers.

Question # 39
What motivates you to succeed?

Answer:-
Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company At Genpact.
Perhaps you are interested in being challenged, but you may also have interest in being recognized for your hard work in the form of the number of sales you can
attain. A great example answer for this question is "I always do my best in everything, including my job. I take pride in my success, and I also want the company for
which I work to be successful. Being affiliated with a company that is known for its excellence is very important to me."
Read More Answers.

Question # 40
What do you like to do outside of work?

Answer:-
Interviewers ask personal questions in an interview to "see if candidates will fit in with the culture [and] give them the opportunity to open up and display their
personality, too,". In other words, if someone asks about your hobbies outside of work, it's totally OK to open up and share what really makes you tick. (Do keep it
semi-professional, though: Saying you like to have a few beers at the local hot spot on Saturday night is fine. Telling them that Monday is usually a rough day for you
because you're always hungover is not.)
Read More Answers.

Question # 41
Are You a 'People' Person?

Answer:-
Although it may be phrased a little differently, the gist of this question is clear: 
Do you like being around people? If you don't, being a medical assistant isn't a good fit for you. After all, you'll be working directly with patients throughout the day.
It helps a lot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are a talented medical assistant and would be a valuable part of the team At Genpact.
Read More Answers.

Question # 42
What is it about this position At Genpact that attracts you the most?

Answer:-
Use your knowledge of the job description to demonstrate how you are a suitable match for the role.
Read More Answers.

Question # 43
Explain an occasion when you had to adapt in the face of a difficult situation?

Answer:-
One of the most useful interview tactics is to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.
Read More Answers.

Question # 44
What do you know about the company?

Answer:-
Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.
Read More Answers.

Question # 45
Do you think you have enough experience At Genpact?

Answer:-
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
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experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
Read More Answers.

Question # 46
What's your salary history?

Answer:-
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
Read More Answers.

Question # 47
Where do you see yourself professionally five years from now At Genpact?

Answer:-
Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
Read More Answers.

Question # 48
How would you motivate your team members to produce the best possible results?

Answer:-
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
Read More Answers.

Question # 49
What is your biggest achievement?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 50
What's a time you exercised leadership?

Answer:-
Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were a leader in this situation and how it represents your overall leadership experience and potential.
Read More Answers.

Question # 51
Do you like to start personal relationships with other employees?

Answer:-
Well, the right answer is yes and no. Good personal relations can improve the overall performance of a team. But on the other hand, you should not let your emotions
to affect your decisions in work.
Read More Answers.

Question # 52
Describe to me the position At Genpact you're applying for?

Answer:-
This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.
Read More Answers.

Question # 53
What problems have you encountered at work?

Answer:-
Wow, do we have problems! Where do I begin? Well, most of the problems are internal, just people not working well with each other. I have one person on our team
who is a real problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. I think he's just holding on until retirement in a couple years. But he's a real problem. I complain about it--a lot--but
nothing ever seems to get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. I can't wait for him to retire.
Read More Answers.

Question # 54
What kind of salary do you need At Genpact?
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Answer:-
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
Read More Answers.

Question # 55
Why are you leaving your current job?

Answer:-
This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "I'd really love to be part of product development from beginning to end, and I know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, I was let go," is a totally OK answer.
Read More Answers.

Question # 56
Give an example of a time you successfully worked At Genpact on a team?

Answer:-
On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
Read More Answers.

Question # 57
What are three positive things your last boss would say about you?

Answer:-
It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words: 
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
Read More Answers.

Question # 58
How do you keep each member of the team involved and motivated?

Answer:-
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
Read More Answers.

Question # 59
Are you planning to continue your studies and training At Genpact?

Answer:-
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
Read More Answers.

Question # 60
Explain an idea that you have had and have then implemented in practice?

Answer:-
Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.
Read More Answers.

Question # 61
How do you think I rate as an interviewer?

Answer:-
I think you did fine. I'm sure you've conducted a lot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have a lot of things you have to juggle every day.
I'd say you rate at least ten out of ten. The questions you asked seemed spot on. I can tell you guys are working hard to find the perfect applicant for the job. I'm glad I
could meet with you.
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Read More Answers.

Question # 62
What features of your previous jobs have you disliked?

Answer:-
It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. You don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
Read More Answers.

Question # 63
What are your salary expectations At Genpact?

Answer:-
This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.
One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.
Read More Answers.
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