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Question # 1
Tell me about a time when you helped resolve a dispute between others?

Answer:-
Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
Read More Answers.

Question # 2
Tell me about a time you had to fire a friend?

Answer:-
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
Read More Answers.

Question # 3
What position do you prefer on a team working on a project?

Answer:-
Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.
Read More Answers.

Question # 4
Give me a specific example of a time when you had to conform to a policy with which you did not agree?

Answer:-
You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.
Read More Answers.

Question # 5
What has disappointed you about a previous job?

Answer:-
Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.
Read More Answers.

Question # 6
What role are you ready to take in a group?

Answer:-
Ideally, you want to take on the role you're interviewing for, but you want to be flexible with your responsibilities At CompuServe if there are any changes.
Read More Answers.

Question # 7
How do you keep others informed on work issues?

Answer:-
Possible methods: 
Talking to them, emailing them, sharing best practices in meetings
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Read More Answers.

Question # 8
What specific steps do you utilize in solving workplace problems?

Answer:-
Analyze the problem At CompuServe. Discuss possible remedies and resulting outcomes. Decide on the remedy and track results. Re-visit problem if it's not
resolved.
Read More Answers.

Question # 9
What is the most irritating thing you've experienced about your co-workers?

Answer:-
This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive response is best.
Read More Answers.

Question # 10
What's your management style?

Answer:-
The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of a different strategy, I tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.
Read More Answers.

Question # 11
Have you ever you have been in a position At CompuServe where you've had to fire someone? How did you feel about that experience?

Answer:-
Be very thoughtful about your answer. This is a very serious matter for most companies and requires a very serious answer. You need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically is for the direct benefit of the company.
Read More Answers.

Question # 12
Why do you think you'll do well at this job?

Answer:-
Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
along way to helping the interviewer believe you'll also be successful at this new job.
Read More Answers.

Question # 13
What are your thoughts about working from home?

Answer:-
This is a new policy some companies are adopting. If the company you are interviewing for allows for it, then you should be thankful for the flexibility and
convenience yet state that working from home is a privilege that you would honor. The key point you want to make is that you would still be able to focus and be just
as productive working at home.
Read More Answers.

Question # 14
Do you consider yourself successful?

Answer:-
You should always answer yes to this question. Briefly explain why without going on and on. If you communicate that you're more successful than you really are you
may come off as arrogant or unrealistic. A goof explanation is that you have set professional goals and that you have met some of these goals and are on track to meet
more in the near future.
Read More Answers.

Question # 15
What type of salary are you looking for?

Answer:-
This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?" More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give a wide salary range.
Read More Answers.
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Question # 16
What have you learned from mistakes on the job?

Answer:-
Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.
Read More Answers.

Question # 17
What are your greatest professional strengths At CompuServe?

Answer:-
When answering this question, we recommends being accurate (share your true strengths, not those you think the interviewer wants to hear); relevant (choose your
strengths that are most targeted to this particular position At CompuServe); and specific (for example, instead of "people skills," choose "persuasive communication"
or "relationship building"). Then, follow up with an example of how you've demonstrated these traits in a professional setting.
Read More Answers.

Question # 18
Tell me about a time when you were forced to make an unpopular decision?

Answer:-
Not every decision is popular. In fact, almost every decision is bound to make someone unhappy at some point. The key is to demonstrate how it impacted others
positively and why you chose it.
Read More Answers.

Question # 19
What are you looking for in a new position At CompuServe?

Answer:-
I've been honing my skills At CompuServe for a few years now and, first and foremost, I'm looking for a position where I can continue to exercise those skills. Ideally
the same things that this position has to offer. Be specific.
Read More Answers.

Question # 20
What did you like least about your last (or current) job At CompuServe?

Answer:-
Don't vent or focus on the negative with brutally honest answers such as "My boss was a jerk," or "The company culture was too politically correct," or "They just
weren't giving me the opportunity to take my career to the next level." Instead, keep the emphasis on the positive, even though there are sure to be things you weren't
happy about.
Read More Answers.

Question # 21
What are your strengths At CompuServe?

Answer:-
This is one of the most common questions you will be asked. Give an answer relevant to the skills and qualities relevant to the position you are applying to. The
interviewer is trying to find if your strengths match the job. For example, if you are applying for a job At CompuServe where accuracy is an important issue, one of
your strengths could be that you have an eye for detail. It may useful to find different words to describe similar attributes and qualities in order to avoid repetition.
Read More Answers.

Question # 22
What do you like to do?

Answer:-
Discuss your passions At CompuServe. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and WHY you enjoy
them. For example: I love playing sports because of the team work aspect - it's fun winning together! (This example shows you're a team player)
Read More Answers.

Question # 23
What motivates you the most?

Answer:-
Is it money? Is it career development? Is it recognition? Is it a sense of achievement? Is it to impress your peers? Is it for fame?
Read More Answers.

Question # 24
What are your salary requirements At CompuServe?

Answer:-
The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. You'll likely come up with a range, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
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you're flexible. You're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.
Read More Answers.

Question # 25
What have you done to reduce costs, increase revenue, or save time?

Answer:-
Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potential or efficiency of the
practice. Choose at least one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.
Read More Answers.

Question # 26
How has school prepared you for this job role?

Answer:-
Think back to how you've interacted with your peers to develop social skills, how you've worked with classmates on projects to develop teamwork and collaborative
skills, how you've developed discipline through studying, how the courses have helped your creativity, and how the classes you've taken have impacted your
analytical / problem solving / reasoning skills.
Read More Answers.

Question # 27
What's a time you disagreed with a decision that was made at work?

Answer:-
Everyone disagrees with the boss from time to time, but in asking this interview question At CompuServe, hiring managers want to know that you can do so in a
productive, professional way. "You don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to keep the
peace. And you don't want to tell the one where you realized you were wrong,".  Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was a work-related outcome or a more effective and productive working relationship.
Read More Answers.

Question # 28
How well do you multi-task?

Answer:-
Multi-tasking is an important part of most jobs. You want to show that you're good at it but not overwhelmed with it. So discuss just a few things you can multi-task
well on - for example: "I'm good at multi tasking between work email and working on projects At CompuServe and the reason it because I'm good at prioritizing my
work emails.
Read More Answers.

Question # 29
How long do you envision yourself staying with this company?

Answer:-
Understand that companies invest a lot of money into hiring the right staff. You want to emphasize that you are in it for the long run and you want to develop a career
there and that it's not just a "5 month stepping stone" type of a job. You should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?
Read More Answers.

Question # 30
What do you feel you deserve to be paid?

Answer:-
Do your research before answering this question - first, consider what the market average is for this job. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sure if you aim high you can back it up with facts and your previous results so that you can make
a strong case.
Read More Answers.

Question # 31
What are some of the things that you and your supervisor disagree upon and how do you resolve them? What do you do when you are pressed for a decision?

Answer:-
The key is that you openly communicate your thoughts to your supervisor to explain your position and try to come to a mutual decision together. Also be sure to
listen to his/her thoughts so that you can potentially compromise. When you're pressed for a decision, make sure you've put thought into the reasons as to how you
arrived at it and then decisively make it.
Read More Answers.

Question # 32
Why should we give you this job At CompuServe when someone else is equally qualified?

Answer:-
Describe how you're unique, but make sure you tie it to the job responsibilities and how you would impact the company. For example, "I believe my unique
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programming skills and experience in developing over 18 best selling iphone apps will help the company develop high quality applications faster than my
competitors"
Read More Answers.

Question # 33
What qualities do you believe are important to have as a manager?

Answer:-
Great managers tend to empower their employees to be successful through strong coaching. They understand how to manage relationships - this is commonly referred
to emotional intelligence. They have to be able to handle both client and staff situations that require them to be calm under pressure to clearly think of solutions to
complex problems. Most importantly they must be able to articulate the vision to the team and inspire them to work together to collectively achieve that goal
Read More Answers.

Question # 34
Do you have the ability to articulate a vision and to get others involved to carry it out?

Answer:-
If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then I would align those to the goals of the project / company. Then I would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."
Read More Answers.

Question # 35
Why are you the best fit for this job At CompuServe?

Answer:-
Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.
Read More Answers.

Question # 36
How would you estimate the weight of the Chrysler building?

Answer:-
This is a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Is it mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.
Read More Answers.

Question # 37
Why did you choose your major in college or tech school?

Answer:-
People usually choose their major based on their passions or the career path they want to head towards.
Read More Answers.

Question # 38
If hired, how do you intend on making a difference with our company?

Answer:-
Dedicate myself to learn everything about the new company that I can, look for ways and ideas that could improve, processes, safety, removing obstacles from the
associates, I want to advance within the company.
Read More Answers.

Question # 39
If you look at a clock and the time is 3:15, what's the angle between the hour and the minute hands?

Answer:-
Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).
Read More Answers.

Question # 40
What do you know about our competition?

Answer:-
Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
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research the news on them and go to their websites to understand their positioning on solutions and vision. You can also research local regional companies that are
their competition (if it's a smaller private company on a regional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)
Read More Answers.

Question # 41
Why do you want to work in this industry At CompuServe?

Answer:-
Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)
Read More Answers.

Question # 42
Describe to me a time where you had to make a hard decision At CompuServe?

Answer:-
Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.
Read More Answers.

Question # 43
What do you already know about our company?

Answer:-
Good reputation of a large home grown company that has various departments and product.
Read More Answers.

Question # 44
What other companies are you interviewing with?

Answer:-
Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,".  It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'I am
applying for several positions with IT consulting firms where I can analyze client needs and translate them to development teams in order to find solutions to
technology problems.'
Read More Answers.

Question # 45
What's been your biggest failure to date?

Answer:-
Describe your biggest failure and discuss what you've learned from it and ideally how you've been successful since because of that lesson.
Read More Answers.

Question # 46
Why do you want to join our company?

Answer:-
This is a question that is aimed at finding out whether you know enough about the company and the basic market.	The best way to answer this question is to do some
research on the company and highlight its positive points.
Read More Answers.

Question # 47
What's the most rewarding work you've ever done and why?

Answer:-
Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.
Read More Answers.

Question # 48
How would you motivate your team members to produce the best possible results?

Answer:-
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
Read More Answers.

Question # 49
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Tell me the difference between good and exceptional?

Answer:-
Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.
Read More Answers.

Question # 50
Do you think a leader should be feared or liked?

Answer:-
Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.
Read More Answers.

Question # 51
How much do you expect to get paid At CompuServe?

Answer:-
For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. You can and should provide a range instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offers you a salary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.
Read More Answers.

Question # 52
Do you have any questions for me?

Answer:-
Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.
Read More Answers.

Question # 53
What do you know about this department?

Answer:-
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
Read More Answers.

Question # 54
What are your salary expectations At CompuServe?

Answer:-
This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.
One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.
Read More Answers.

Question # 55
Do you like to start personal relationships with other employees?

Answer:-
Well, the right answer is yes and no. Good personal relations can improve the overall performance of a team. But on the other hand, you should not let your emotions
to affect your decisions in work.
Read More Answers.

Question # 56
What do you think we could do better or differently?

Answer:-
This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.
Read More Answers.

Question # 57
Explain an idea that you have had and have then implemented in practice?
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Answer:-
Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.
Read More Answers.

Question # 58
What is your greatest weakness At CompuServe? What are you doing to improve it?

Answer:-
I believe my biggest weakness At CompuServe is wanting to help anyone I can help. What I mean is I am willing to take on task that are not my job. I want to learn
all I can. However, that has helped me get promoted or even asked to help in times of need in other department. I have been know as the "go to person" when help is
needed.
Read More Answers.

Question # 59
Where do you see yourself professionally five years from now At CompuServe?

Answer:-
Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
Read More Answers.

Question # 60
If I were to give you this salary you requested but let you write your job description for the next year, what would it say?

Answer:-
It should say the same thing - after all - if you think this salary is fair then it should suit the responsibilities!
Read More Answers.

Question # 61
How do you decide what to delegate and to whom?

Answer:-
Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
Read More Answers.

Question # 62
What type of work environment do you prefer?

Answer:-
Ideally one that's similar to the environment of the company you're applying to. Be specific.
Read More Answers.

Question # 63
How do you plan to go by an example for your subordinates?

Answer:-
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
Read More Answers.

Question # 64
What would your first 30, 60, or 90 days look like in this role At CompuServe?

Answer:-
Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "I think a great starter project would be diving into your email marketing campaigns and setting up a tracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.
Read More Answers.

Question # 65
Describe a typical work week for this position At CompuServe?

Answer:-
Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position At CompuServe
you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job opening, the more successful you
will be at answering the questions.
Read More Answers.
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Question # 66
What features of your previous jobs have you disliked?

Answer:-
It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. You don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
Read More Answers.

Question # 67
What does "thinking outside the box" mean to you?

Answer:-
It means not doing things exactly the same way as everyone else. You've got to challenge the status quo and bring something new to the business.
Read More Answers.

Question # 68
What techniques and tools do you use to keep yourself organized At CompuServe?

Answer:-
Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)
Read More Answers.

Question # 69
How have you changed in the last five years?

Answer:-
All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
Read More Answers.
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