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Question # 1
Top 12 Best Brainteaser Interview Questions:

Answer:-
Brainteaser questions At Ciena have become popular for interviews in recent years, as word has gotten out that top tech companies such as Apple, Google, Microsoft
and IBM have used this type of question at one time or another. 
Companies like Google aren't using these questions so much any more, but many companies, are, and it may be good to prepare for them At Ciena. The key to these
isn't so much getting the exact answer, as it is showing how you would come up with an answer. 
Here's a sample of 12 of the best and most difficult. 
1. How many street lights are there in New York City?
2. How many gas stations are there in the United States?
3. How many golf balls can fit in a school bus?
4. How much should you charge to wash all the windows in Seattle?
5. Why are manhole covers round?
6. How many times a day does a clock's hands overlap?
7. How would you test a calculator?
8. Describe the internet to someone who just woke up from a 30-year coma.
9. How much does the Starbucks in Times Square bring in, in annual revenue?
10. You are shrunk to the height of a nickel and thrown into a blender. Your mass is reduced so that your density is the same as usual. The blades start moving in 60
seconds. What do you do?
11. What is the air speed velocity of an unladen swallow? ;)
12. How many golf balls are there in Florida?
Read More Answers.

Question # 2
If you were interviewing someone for this position At Ciena, what traits would you look for?

Answer:-
This is where the interviewer tries to turn the tables on you. Answer confidently by stating 3 specific traits that are applicable to that job role. For example, a
consulting job would likely look for someone who can think outside of the box. 
After answering, ask them, "Am I spot on here and if not, what traits would you look for?"
Read More Answers.

Question # 3
What do you see yourself doing within the first 30 days of this job?

Answer:-
Typically the first 30 days are designed for you to learn as much as possible At Ciena. Work hard to get to know your teammates, how they work together, and how
you can make the biggest impact.
Read More Answers.

Question # 4
Do you have any blind spots?

Answer:-
This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your personal flaws through the course of the interview without directly stating these flaws.
Read More Answers.

Question # 5
What would you like to avoid completely in your next job At Ciena?

Answer:-
Bad business ethics, teammates / managers that are disrespectful / inconsiderate. But of course, this job wouldn't have things like this right?
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Read More Answers.

Question # 6
What is the most irritating thing you've experienced about your co-workers?

Answer:-
This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive response is best.
Read More Answers.

Question # 7
Tell me about a time when you had to think strategically?

Answer:-
There was a time when I was told I had to get rid of 20% of my people. I had to determine which persons I needed the most by determining who could do what. I had
to put aside personal feelings so that I could keep a working crew to handle he same workload with less people.
Read More Answers.

Question # 8
How well do you perform under pressure?

Answer:-
This is a fair question, as potential employers want to know if you're going to be able to get the job done even when things get a little bit stressful. You may say that
you thrive under pressure or that you're able to get the job done even when things get a little bit stressful, just make sure to provide some real world examples of your
ability to work under pressure in a prior job.
Read More Answers.

Question # 9
How much are you willing to sacrifice to be successful at work At Ciena?

Answer:-
With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?
Read More Answers.

Question # 10
Why was there a gap in your employment At Ciena?

Answer:-
If you were unemployed for a period of time, be direct and to the point about what you've been up to (and hopefully, that's a litany of impressive volunteer and other
mind-enriching activities, like blogging or taking classes). Then, steer the conversation toward how you will do the job and contribute to the organization: "I decided
to take a break at the time, but today I'm ready to contribute to this organization in the following ways."
Read More Answers.

Question # 11
Are you willing to work in shifts?

Answer:-
If the job calls for shifts that vary, be ready to do that for your work. If you aren't open to that, then explain why and see if they can adjust it for you.
Read More Answers.

Question # 12
Can you describe your ideal boss/supervisor?

Answer:-
During the interview At Ciena process employers will want to find out how you respond to supervision. They want to know whether you have any problems with
authority, If you can work well as part of a group (see previous question) and if you take instructions well etc.
Never ever ever, criticize a past supervisor or boss. This is a red flag for airlines and your prospective employer will likely assume you are a difficult employee,
unable to work in a team or take intruction and side with your former employer.
Read More Answers.

Question # 13
How do you handle confidentiality in your work?

Answer:-
Often, interviewers will ask questions to find out the level of technical knowledge At Ciena that a candidate has concerning the duties of a care assistant. In a question
such as this, there is an opportunity to demonstrate professional knowledge and awareness. The confidentiality of a person's medical records is an important factor for
a care assistant to bear in mind.
Read More Answers.

Question # 14
If you felt like you were hitting the proverbial "wall" and getting burned out, what would you do to re-energize yourself?
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Answer:-
Take a break to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
Read More Answers.

Question # 15
Where do you see your career in five years At Ciena?

Answer:-
I would like to retire from this company. I would like to make a difference in the company whether in the company or any other position or area of the company At
Ciena.
Read More Answers.

Question # 16
Why do you want to work for this company?

Answer:-
Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Your answer should be base on your person reasons, career aspirations
as well as research you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.
Read More Answers.

Question # 17
If you have multiple projects on your plate, how do you handle completing them on time?

Answer:-
Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.
Read More Answers.

Question # 18
Tell me about a time when you had to give someone difficult feedback At Ciena?

Answer:-
By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for a managerial position or a position that involves working closely with others.
Read More Answers.

Question # 19
You are not given the tools you need to be successful. How would you change that At Ciena?

Answer:-
State a business case to your manager / leader as to why you need the tools and make the request for them.
Read More Answers.

Question # 20
What has disappointed you about a previous job?

Answer:-
Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.
Read More Answers.

Question # 21
Tell me about yourself?

Answer:-
There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them a little added info to help them make the (right) decision!
Read More Answers.

Question # 22
What is your biggest regret to date and why?

Answer:-
Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.
Read More Answers.

Question # 23

Copyright © https://www.GlobalGuideline.COM Page 4/11

https://www.globalguideline.com/interview_questions/
https://www.globalguideline.com/interview_questions/Questions.php?sc=Ciena&id=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=If_you_felt_like_you_were_hitting_the_proverbial_wall_and_getting_burned_out_what_would_you_do_to_re&id=225&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Where_do_you_see_your_career_in_five_years__&id=42&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Why_do_you_want_to_work_for_this_company&id=160&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=If_you_have_multiple_projects_on_your_plate_how_do_you_handle_completing_them_on_time&id=220&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Tell_me_about_a_time_when_you_had_to_give_someone_difficult_feedback__&id=151&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=You_are_not_given_the_tools_you_need_to_be_successful_How_would_you_change_that__&id=226&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=What_has_disappointed_you_about_a_previous_job&id=178&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Tell_me_about_yourself&id=19&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=What_is_your_biggest_regret_to_date_and_why&id=250&cid=35364
https://www.globalguideline.com


Ciena Interview Questions And Answers

Global Guideline . COM

What are your personal skills which make you a candidate for the position At Ciena?

Answer:-
The list of crucial character traits includes patience, tact, and poise, with personal and cultural sensitivity. One needs the ability to work long hours, with much
walking and some physical tasks. But the most important trait of all is to love people and to have the desire to care for them.
Read More Answers.

Question # 24
How would you describe your approach to Ciena?

Answer:-
In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.
Read More Answers.

Question # 25
What do you feel you deserve to be paid?

Answer:-
Do your research before answering this question - first, consider what the market average is for this job. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sure if you aim high you can back it up with facts and your previous results so that you can make
a strong case.
Read More Answers.

Question # 26
How many basketballs would fit in this room?

Answer:-
One. You did not ask what is the maximum number of basketballs you can fit in the room.
Read More Answers.

Question # 27
Why are you leaving the present company?

Answer:-
According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.
Read More Answers.

Question # 28
How do you prioritize your work initiatives At Ciena?

Answer:-
Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.
Read More Answers.

Question # 29
Why did you choose your major in college or tech school?

Answer:-
People usually choose their major based on their passions or the career path they want to head towards.
Read More Answers.

Question # 30
Explain me about a challenge or conflict you've faced at work At Ciena, and how you dealt with it?

Answer:-
In asking this interview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in a job interview, but
what will happen if you're hired?.  Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to a resolution or compromise.
Read More Answers.

Question # 31
Why do you feel you will excel at rhis job?

Answer:-
This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. You might say something like "I studied property
management as well as behavior during my college years and I have two years' experience in real estate. 
I can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
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successful not only for yourself, but also for your employer.
Read More Answers.

Question # 32
How has school prepared you for this job role?

Answer:-
Think back to how you've interacted with your peers to develop social skills, how you've worked with classmates on projects to develop teamwork and collaborative
skills, how you've developed discipline through studying, how the courses have helped your creativity, and how the classes you've taken have impacted your
analytical / problem solving / reasoning skills.
Read More Answers.

Question # 33
How do you handle your anger?

Answer:-
I don't get angry very easily but in the rare occasion that I do, I hold it in and act as though nothing is wrong.
Read More Answers.

Question # 34
How articulate are you in expressing your ideas?

Answer:-
One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in a live setting) - for
example: "I would say I'm articulate because one, I typically gather my thoughts before speaking, two, I organize my thoughts well, and three I'm concise when
making a point.
Read More Answers.

Question # 35
If you have seven white socks and nine black socks in a drawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?

Answer:-
if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)
Read More Answers.

Question # 36
Why are you the best fit for this job At Ciena?

Answer:-
Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.
Read More Answers.

Question # 37
How have you achieved your success?

Answer:-
Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.
Read More Answers.

Question # 38
Have you ever been fired and if yes, why?

Answer:-
Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cake isn't it?
Read More Answers.

Question # 39
What negative thing would your last boss say about you?

Answer:-
"He/She wouldn't say anything bad, but he/she may point out I could improve in a certain area, and I've taken steps to become better at those skills"
Read More Answers.

Question # 40
Describe your work style?

Answer:-
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Describe the positive aspects of your work style if possible, including: work ethic, attention to detail, interpersonal skills, skill sets (analytical or otherwise),
leadership abilities, communication skills.
Read More Answers.

Question # 41
What other jobs are you applying for At Ciena?

Answer:-
If you're applying with other similar companies in a similar or the same industry, it's actually okay to state that as it shows you're valued and wanted.
Read More Answers.

Question # 42
How do you handle repetitive tasks?

Answer:-
Some people enjoy it, others don't. Which are you? If you don't like it, can you at least do it well? And if you don't like it, be ready to explain why in a positive way
(i.e. your potential is to do much more than simply be repetitive)
Read More Answers.

Question # 43
What's the least rewarding work you've ever done and why?

Answer:-
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
Read More Answers.

Question # 44
How would you define success?

Answer:-
Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.
Read More Answers.

Question # 45
What's your salary history?

Answer:-
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
Read More Answers.

Question # 46
Tell me the difference between good and exceptional?

Answer:-
Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.
Read More Answers.

Question # 47
What do you know about this department?

Answer:-
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
Read More Answers.

Question # 48
What features of your previous jobs have you disliked?

Answer:-
It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. You don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
Read More Answers.

Question # 49
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What's the most rewarding work you've ever done and why?

Answer:-
Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.
Read More Answers.

Question # 50
What were the responsibilities of your last position At Ciena?

Answer:-
If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.
Read More Answers.

Question # 51
Do you think a leader should be feared or liked?

Answer:-
Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.
Read More Answers.

Question # 52
Explain me about your experience working in this field At Ciena?

Answer:-
I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
Read More Answers.

Question # 53
How do you decide what to delegate and to whom?

Answer:-
Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
Read More Answers.

Question # 54
What schedule do you hope to work? Are you willing to work extra hours?

Answer:-
Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. You are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.
Read More Answers.

Question # 55
What's a time you exercised leadership?

Answer:-
Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were a leader in this situation and how it represents your overall leadership experience and potential.
Read More Answers.

Question # 56
Does your boss know you're here today?

Answer:-
Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. You don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.
Read More Answers.

Question # 57
Give me an example of an emergency situation that you faced. How did you handle it?

Answer:-
There was a time when one of my employers faced the quitting of a manager in another country. I was asked to go fill in for him while they found a replacement and
stay to train that person. I would be at least 30 days. I quickly accepted because I knew that my department couldn't function without me.
Read More Answers.

Copyright © https://www.GlobalGuideline.COM Page 8/11

https://www.globalguideline.com/interview_questions/
https://www.globalguideline.com/interview_questions/Questions.php?sc=Ciena&id=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Whats_the_most_rewarding_work_youve_ever_done_and_why&id=309&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=What_were_the_responsibilities_of_your_last_position__&id=334&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Do_you_think_a_leader_should_be_feared_or_liked&id=352&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Explain_me_about_your_experience_working_in_this_field__&id=111&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=How_do_you_decide_what_to_delegate_and_to_whom&id=387&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=What_schedule_do_you_hope_to_work_Are_you_willing_to_work_extra_hours&id=132&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Whats_a_time_you_exercised_leadership&id=136&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Does_your_boss_know_youre_here_today&id=372&cid=35364
https://www.globalguideline.com/interview_questions/Answer.php?a=Give_me_an_example_of_an_emergency_situation_that_you_faced_How_did_you_handle_it&id=112&cid=35364
https://www.globalguideline.com


Ciena Interview Questions And Answers

Global Guideline . COM

Question # 58
How have you changed in the last five years?

Answer:-
All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
Read More Answers.

Question # 59
What general trends do you see in our industry?

Answer:-
Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines / online sources in that industry as well to make sure you stay up to date on trends.
Read More Answers.

Question # 60
What is your desired salary At Ciena?

Answer:-
Bad Answer:  Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
Read More Answers.

Question # 61
How much time do you need to join the organization At Ciena?

Answer:-
You should be able to join it right away, barring plans you've already made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.
Read More Answers.

Question # 62
What is your biggest achievement?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 63
Do you work well under pressure?

Answer:-
Yes.. When it comes down to the wire, the best thing I can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.
Read More Answers.
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