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Question # 1
Why did you select the University _______?

Answer:Discuss the academic program, the extracurricular program(s), the school spirit, the quality of your peers, and the professors.

Question # 2
What do you consider ethical spending on an expense account?
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Read More Answers.

Answer:It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters
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Question # 3
How do you handle confidentiality in your work?

e

Read More Answers.

Read More Answers.

M

Question # 4
Top 17 Behavioral Interview Questions At Alibaba Group:

O

Answer:Often, interviewers will ask questions to find out the level of technical knowledge At Alibaba Group that a candidate has concerning the duties of a care assistant. In a
question such as this, there is an opportunity to demonstrate professional knowledge and awareness. The confidentiality of a person's medical records is an important
factor for a care assistant to bear in mind.

Answer:Behavioral interviews At Alibaba Group where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT&T. The idea
behind them is that past responses to situations are the best predictor of how candidates will respond in the future.
1. Tell me about a time you faced a conflict while working as part of a team.
2. Talk about a goal you set for yourself. What did you do to make sure you met the goal?
3. Give an example of a time when you had to work with someone with a very different personality from yours.
4. Talk about an instance where you wish you'd handled a situation differently with a team member.
5. What's the most difficult problem you have had to solve At Alibaba Group?
6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive.
7. Talk about a time when you had problems building a relationship with a key team member. What did you do?
8. Tell me about an instance when it was important to make a great impression on a client. What did you do?
9. Tell me about a situation where you had to work with a difficult client.
10. Tell me about a situation where you disappointed a client, and how you tried to fix it.
11. Talk about a time when you had to strategize to meet all your obligations.
12. Talk about a time when you failed at something. How did you react?
13. Talk about a time you took on a leadership role.
14. Tell me about a long-term project you oversaw. How did you keep it focused and on schedule?
15. Talk about a time when you were under a lot of stress. What caused it, and how did you manage?
16. Do you prefer to work alone or with others At Alibaba Group?
17. Tell me about a time when you were overwhelmed by the amount of work on your agenda. How did you handle it?
Read More Answers.

Question # 5
What's your management style?
Answer:The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
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member requires a bit of a different strategy, I tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.
Read More Answers.

Question # 6
How do you rate yourself in computer skills? Please describe the programs and software that you can use well?
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Read More Answers.
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Answer:Ideally you want to able to type quickly, have the ability to effectively use Microsoft Office, and more importantly be able to quickly adapt to computer / technology
skills. More and more it's become an integral part of work. If the job doesn't require technology skills - then this question shouldn't be asked!

Question # 7
Who has been an inspiration for you?

Read More Answers.
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Answer:Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)

Question # 8
What specific steps do you utilize in solving workplace problems?
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Read More Answers.

Question # 9
What's the last book you read?
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Answer:Analyze the problem At Alibaba Group. Discuss possible remedies and resulting outcomes. Decide on the remedy and track results. Re-visit problem if it's not
resolved.

Answer:Try to talk about a book related to the industry, for example, if you're applying for a role related to business, cite a business book.
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Question # 10
What do you consider to be your greatest strength?
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Read More Answers.

Read More Answers.

Question # 11
Basic 15 Interview Questions that Test Communication Skills At Alibaba Group:

M
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Answer:There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Your
ability to work well on a team, Your ability to shine under pressure, Your ability to focus in chaotic situations, Your ability to prioritize and organize, Your ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

Answer:For most jobs, communication skills At Alibaba Group are important. It's hard to work as a team if people aren't communicating well.
At some jobs, like customer service or sales, communication skills are an absolute essential.
These questions are meant to help gauge a candidate's ability to communicate.
1. How do you prefer to build rapport with others?
2. How would you go about simplifying a complex issue in order to explain it to a client or colleague?
3. How would you go about persuading someone to see things your way at work?
4. How would you go about explaining a complex idea/problem to a client who was already frustrated?
5. What would you do if you there was a breakdown in communication at work?
6. Talk about a successful presentation you gave and why you think it did well.
7. How would you explain a complicated technical problem to a colleague with less technical understanding?
8. Do you prefer written or verbal communication At Alibaba Group?
9. Describe a time when you had to be careful talking about sensitive information. How did you do it?
10. What would you do if you misunderstood an important communication on the job?
11. Talk about a time when you made a point that you knew your colleagues would be resistant to.
12. Is it more important to be a good listener or a good communicator At Alibaba Group?
13. Tell me about a time you had to relay bad news to a client or colleague.
14. Rate your communication skills on a scale of 1 to 10. Give examples of experiences that demonstrate the rating is accurate.
15. How have you handled working under someone you felt was not good at communicating?
Read More Answers.

Question # 12
You notice there are too many non productive internal meetings being held, what do you do?
Answer:Reach out to your boss and let him know that first you value his leadership and organization but that you are being overwhelmed with the amount of non productive
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internal meetings.
Read More Answers.

Question # 13
Tell me about a time when you had to make a decision without all the information you needed. How did you handle it At Alibaba Group? Why? Were you happy with
the outcome?
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Read More Answers.

ba
lo

Answer:In many scenarios, you will not have all the information needed. The key is to make the best possible decision based on what you deem to be a sufficient amount of
information.

Question # 14
Tell me a difficult situation you have overcome in the workplace?

Read More Answers.
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Question # 15
Why did you leave your last job At Alibaba Group?

lG

Answer:Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers At Alibaba Group.
Answering this question right can help you demonstrate all of these traits.
* Use real-life examples from your previous roles that you are comfortable explaining
* Choose an example that demonstrates the role you played in resolving the situation clearly
* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people

Answer:Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.
Read More Answers.
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Question # 16
Why do you want to leave your current company At Alibaba Group?

Read More Answers.
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Question # 17
If you could do it all over again, how would you plan your academic studies differently?
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Answer:Bad Answer: Complaining about or blaming their former job, boss or colleagues. Also, having no good reason.
Good answer: One that focuses on the positives about why the job they're applying for offers them better learning or career opportunities, chances for advancement,
aligns more closely to their long term goals, or is a better fit for them.

Answer:Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you already
made.
Read More Answers.

Question # 18
Give me a specific example of a time when you had to conform to a policy with which you did not agree?
Answer:You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.
Read More Answers.

Question # 19
Are you willing to work in shifts?
Answer:If the job calls for shifts that vary, be ready to do that for your work. If you aren't open to that, then explain why and see if they can adjust it for you.
Read More Answers.

Question # 20
Tell me about a time when you had to give someone difficult feedback At Alibaba Group?
Answer:By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for a managerial position or a position that involves working closely with others.
Copyright © https://www.GlobalGuideline.COM
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Read More Answers.

Question # 21
What does your professional network look like?

Read More Answers.
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Answer:If you have a professional network, discuss it detail (# of contacts, people you know, their positions and what you've learned from them or how you've worked with
them). If you don't have one, discuss how you would develop one (career fairs, networking events for that industry, through your existing friends, etc)

Question # 22
Why do you want to work in this industry At Alibaba Group?

Answer:Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)

Question # 23
How important is the vision of the company to you?
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Read More Answers.

Question # 24
What do you know about this company?
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Read More Answers.
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Answer:It should be very important if you want a long standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sure it's a sustainably successful company that will grow with you over the long haul.

Answer:Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.
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Question # 25
Describe to me a time where you had to make a hard decision At Alibaba Group?

e

Read More Answers.

Read More Answers.
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Question # 26
What's been your biggest failure to date?

O

Answer:Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.

Answer:Describe your biggest failure and discuss what you've learned from it and ideally how you've been successful since because of that lesson.
Read More Answers.

Question # 27
Describe your work style?
Answer:Describe the positive aspects of your work style if possible, including: work ethic, attention to detail, interpersonal skills, skill sets (analytical or otherwise),
leadership abilities, communication skills.
Read More Answers.

Question # 28
Do you have good manners? What types of people need to be treated with good manners?
Answer:You should have good manners. Everyone should be treated with courtesy and respect.
Read More Answers.

Question # 29
What are your salary requirements At Alibaba Group?
Answer:The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. You'll likely come up with a range, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
Copyright © https://www.GlobalGuideline.COM
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you're flexible. You're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.
Read More Answers.

Question # 30
Why do you feel you will excel at rhis job?

Read More Answers.
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Answer:This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. You might say something like "I studied property
management as well as behavior during my college years and I have two years' experience in real estate.
I can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.

Question # 31
What negative thing would your last boss say about you?

Read More Answers.

ui

Question # 32
Have you ever been fired and if yes, why?
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Answer:"He/She wouldn't say anything bad, but he/she may point out I could improve in a certain area, and I've taken steps to become better at those skills"

Read More Answers.

Question # 33
Describe your vision of your perfect dream job?
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Answer:Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cake isn't it?

e

Answer:Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.
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Read More Answers.

Question # 34
If you have seven white socks and nine black socks in a drawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?

O

Read More Answers.

Question # 35
Would you describe yourself as more analytical or interpersonal?

M

Answer:if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)

Answer:If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment." or "I'm more of interpersonal person because I enjoy working and collaborating with my teammates and
clients"
Read More Answers.

Question # 36
What are you passionate about?
Answer:Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Is it making money? Is it creating something? Is it about changing the world? Etc.
Read More Answers.

Question # 37
If you were an animal, which one would you want to be?
Answer:Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is a great question. I think I would have to say... "
Read More Answers.
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Question # 38
Do you work better on a team, with just one partner, or alone?
Answer:Ideally you can handle all three well, but you may have a personal preference for one or a few. The key is to make sure you understand what the job is looking for and
to pair your answer with that (assuming it's true)
Read More Answers.
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Question # 39
What's a time you disagreed with a decision that was made at work?
Answer:Everyone disagrees with the boss from time to time, but in asking this interview question At Alibaba Group, hiring managers want to know that you can do so in a
productive, professional way. "You don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to keep the
peace. And you don't want to tell the one where you realized you were wrong,". Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was a work-related outcome or a more effective and productive working relationship.
Read More Answers.
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Question # 40
What makes you a good manager?

Read More Answers.
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Answer:Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.

Question # 41
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Answer:Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.
Read More Answers.
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Question # 42
Give an example of a time you successfully worked At Alibaba Group on a team?

Read More Answers.
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Question # 43
Do you like to start personal relationships with other employees?
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Answer:On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

Answer:Well, the right answer is yes and no. Good personal relations can improve the overall performance of a team. But on the other hand, you should not let your emotions
to affect your decisions in work.
Read More Answers.

Question # 44
What problems have you encountered at work?
Answer:Wow, do we have problems! Where do I begin? Well, most of the problems are internal, just people not working well with each other. I have one person on our team
who is a real problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. I think he's just holding on until retirement in a couple years. But he's a real problem. I complain about it--a lot--but
nothing ever seems to get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. I can't wait for him to retire.
Read More Answers.

Question # 45
Tell me the difference between good and exceptional?
Answer:Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.
Read More Answers.

Question # 46
How have you changed in the last five years?
Answer:Copyright © https://www.GlobalGuideline.COM

Page 7/11

Alibaba Group Interview Questions And Answers

All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
Read More Answers.

Question # 47
Tell me one thing about yourself you wouldn't want me to know?

G

Answer:Talk about a trait that you would consider a weakness. No need to talk about your deepest darkest secrets here.
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Read More Answers.

Question # 48
Describe to me the position At Alibaba Group you're applying for?

Read More Answers.

Question # 49
Why are you leaving your current job?
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Answer:This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

Read More Answers.

Question # 50
What do you think is your greatest weakness?
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Answer:This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "I'd really love to be part of product development from beginning to end, and I know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, I was let go," is a totally OK answer.

e

Answer:Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.

Question # 51
If I talked to your three biggest fans, who would they be and why?

O
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Read More Answers.

Read More Answers.

Question # 52
Are you planning to continue your studies and training At Alibaba Group?

M

Answer:If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries a lot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.

Answer:If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
Read More Answers.

Question # 53
What do you think we could do better or differently?
Answer:This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.
Read More Answers.

Question # 54
Give me an example of when you competed hard and won?
Answer:Copyright © https://www.GlobalGuideline.COM
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You can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
Read More Answers.

Question # 55
What do you know about the company?

Read More Answers.
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Answer:Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.

Question # 56
Give me an example of an emergency situation that you faced. How did you handle it?

Read More Answers.
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Answer:There was a time when one of my employers faced the quitting of a manager in another country. I was asked to go fill in for him while they found a replacement and
stay to train that person. I would be at least 30 days. I quickly accepted because I knew that my department couldn't function without me.
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Question # 57
Explain an idea that you have had and have then implemented in practice?

Read More Answers.
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Answer:Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.

Question # 58
What techniques and tools do you use to keep yourself organized At Alibaba Group?

e

Answer:Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)
Read More Answers.

Read More Answers.
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Question # 60
What is your greatest weakness At Alibaba Group? What are you doing to improve it?

O

Answer:I would weigh the offer and consider it, however, this company and this role is my first choice.
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Question # 59
What would you do if our competitor offered you a position At Alibaba Group?

Answer:I believe my biggest weakness At Alibaba Group is wanting to help anyone I can help. What I mean is I am willing to take on task that are not my job. I want to learn
all I can. However, that has helped me get promoted or even asked to help in times of need in other department. I have been know as the "go to person" when help is
needed.
Read More Answers.

Question # 61
Explain an occasion when you had to adapt in the face of a difficult situation?
Answer:One of the most useful interview tactics is to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.
Read More Answers.
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1 : TCS Frequently Asked Interview Questions and Answers Guide.
2 : Wipro Frequently Asked Interview Questions and Answers Guide.
3 : Infosys Frequently Asked Interview Questions and Answers Guide.
4 : IBM Frequently Asked Interview Questions and Answers Guide.
5 : Microsoft Frequently Asked Interview Questions and Answers Guide.
6 : Google Frequently Asked Interview Questions and Answers Guide.
7 : Company Knowledge Frequently Asked Interview Questions and Answers Guide.
8 : Apple Frequently Asked Interview Questions and Answers Guide.
9 : FedEx Frequently Asked Interview Questions and Answers Guide.
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